  Support Planning Criteria

	No.
	Criteria question
	Summary
	What to look for?

	1
	What is Important to the person?
	You will be able to get a sense of who the person is, their current lifestyle, what they are interested in and hopes for the future.


	The person’s lifestyle:

· What is important to and for them from their perspective?

· What is important to and for them from the perspective of people that know them well?

· What do they like doing? This could be about their interests, hobbies, community roles, what makes them who they are

· Where do they like to like to go and spend their time?

· Who do they like spending time with?

· Do you get a feel of who is important them and why?

Think about the following:

· Dreams & nightmares

· Wishes & needs

· Strengths & weaknesses

· Likes & dislikes

· Relationships

· Being healthy and safe

	2
	What does the person want to change and achieve?
	You will be able to clearly identify what changes the person wants to make in their life and what they want to achieve in the short and longer term depending on the their circumstances.


	What does the person want to achieve:

· Do they want their life to look different to how it does now? If so what do they want it to look like?  

Think about this in the following areas:

· Relationships:

· Living: Where the person lives and who with

· Leisure

· Employment

· Learning

· Health

What does the person want to change and/what needs to change to achieve the above?  

· What’s working & not working?

· What do they want to do more and less of?

· What has been learnt already and what needs to be 
· Learned to help change & achieve the things they want?

	3
	How will the person be supported?
	You will be able to see clearly what and how the person is going to be supported to make the changes and achieve the things they want to do in their life.  

Particular attention will need to be placed on making sure the plan describes how the person will remain safe and healthy alongside achieving their lifestyle of choice.  Any potential risks will be managed in a person centred way without unnecessarily reducing the opportunities for the person to undertake and achieve the things they want to do.


	Support, resources and services:

It’s important to think about how the support that the person wants and needs makes sense to them from their perspective.  Think about:

· Natural Supports: this is support that doesn’t need to be directly paid for.

· Community resources: These might be free public resources or services that are subsidised.

· Paid Support: Support that will be paid for.  This could be where the person employs their own staff, pays a provider or agency.  This might be contracted or on an as and when basis.

· Equipment & adaptations:  One off purchases or rent/leasing of equipment and resources or adaptations to where they live or work that enable the person to do the things they have outlined in their plan. 

· Activities: One off activities, memberships, events

When deciding to agree the plan against this criteria you will need to consider where appropriate the following:

· Does the support described in the plan directly or indirectly meet the needs identified within the assessment/Self Assessment questionnaire process?

· Are there contingencies in place to respond to changes to or times when the support organised doesn’t work?  Is this robust and is the health and safety of the person paramount?

· Is the planned support designed in such a way that it will help to reduce dependency and create interdependency for the person over time?  This will be dependent on the wishes and needs of the person.

· Have issues of supporting the persons health been addressed. Is there a Health Action Plan included or signposted to?

Any potential risks to the person’s health and safety will be addressed but where possible without compromising the sustainability of their preferred lifestyle of choice or working towards achieving this. Is there a risk assessment in place to manage these risks without compromising their choice of lifestyle?

You may find it useful to revisit the important to and for information to help you with the above.

	4


	How will the person use their Personal/Individual Budget?

4. cont…
	The plan will clearly set out how the person will be spending their budget and how they or their representative will be managing it and include contingencies for when things may need changing or go wrong.

Particular attention will need to be placed on the approach to managing the budget.  Please note that principle of personal/individual  budgets is self-determination and therefore you should be considering the short and longer term opportunities for the budget control & management to be as close to the person as possible. 


	How is the personal budget/individual budget going to be used:

How the person will want to use their money and how they describe this is likely to vary from plan to plan, but at a minimum you will always be able to identify the following:

· The amounts and where the money is coming from.  I.e. personal individual budget, benefits, employment, benefits

· A clear breakdown of what the money will be used for.  In the case of people who are employing their own staff you will see the hourly rate, calculations for tax and other relevant costs associated with employment.

· Contingency monies:  You will be able to see an allocation of unallocated money that is proportionate to the size of the personal budget and the complexity of the plan itself. 

· Regular monies and one off payments.

In addition to the above you will be able to identify how the personal/individual budget will be managed.  This needs to be in line with agreed contractual arrangements and any financial requirements.  In summary it is likely to be a variation of one or a combination of the following:

· Personal/Individual budget direct:  Where the person is responsible for holding and managing their own budget

· Personal budget/Individual Indirect: Where a representative such as a spouse or carer or independent broker has been nominated by the person or by someone with power of attorney to hold and manage the personal/individual budget

· Trust: Where a constituted and legal group of people have been nominated by the person or by someone with power of attorney to hold and manage the personal/individual budget

· Personal budget Administered: Where an organisation has been nominated by the person or by someone with power of attorney to hold and manage the personal/individual budget.  For example this could be a provider organisation, brokerage or payroll service

· Personal budget managed: where the funding organisation is nominated by the person or by someone with power of attorney to hold and manage the personal/individual budget or where they retain the right to hold and administer the budget.  I.e. Local Authority

When deciding to agree the plan against this criteria you will need to consider where appropriate the following:

· What the person can and cannot spend their personal budget/Individual Budget on. See the guidelines in part 2. 

· Does the support being purchased by the Personal/Individual budget directly or indirectly meet the needs identified within the assessment/Self Assessment questionnaire process?

· Can you see a clear link to how the money is being spent to the lifestyle that the person wants to sustain or achieve?

In some cases the person may have chosen to include monies from other funding sources in their plan that fall outside the decision makers remit.  This can often add value to the plan and the success of it delivery.

	5
	How will the person’s support be managed?
	You will be able to see clearly how services, support and resources the person will use their budget to pay for, will be organised and managed. 

You may need to consider what back up plans are in place where the person has described using their community, unpaid support or legal rewards as a way of getting the support and resources they need.


	Think about whether you can see clearly in the plan who is organising and managing the support that has been identified. Consider;

· If it’s the person or their family or friend on their behalf, are they using a payroll service to support them with this?

· If it’s an independent broker are they using a payroll service to manage the conflict of interest which comes from paying themselves?

· Can you see who will be responsible for the recruitment, training and supervision of supporters?

· Are you confident that all employment laws have been taken into account?

· If it’s a provider organisation that will be managing the support on behalf of the person does the plan make reference to setting up an Individual Service Fund Agreement?

· Does the plan describe contingency arrangements in the incidence of either paid or unpaid support arrangements breaking down?



	6
	How will the person stay in control of your life?
	You will be able to clearly see that the support and actions described in the plan are about enabling the person to have as much control over their life as possible. In some situations there may be things going on in the person’s life that reduce their ability to be in control and particular attention needs to be placed on why this is, who is making the decisions on their behalf and what support might be needed to change this in the future.

 You will need to consider how the person is being involved in decisions making and whether ‘best interest’ or ‘Mental Capacity Act’ has or should be applied.


	The plan should show clearly that the person has as much control over their life as is possible. Can you see evidence of this? Is there;

· A decision making agreement that shows what decisions a person will be making and who is involved in their decision making.

· A decision making profile that shows how information should be presented to them to support decision making.

· If a person has communication difficulties is there information about how they communicate and how others should communicate with them?

· Information about how a person will be able to discuss with their supporters what is going well and not going well about the support they provide. i.e. circle meetings, meetings with the provider.

· Where capacity is an issue does ‘best interest’ apply?

	7
	What is the person going to do to make this plan happen?
	You will be able to see clearly what actions are required to make the plan happen and remain a living document.  At a minimum the plan will show the action required, who is responsible for this action and by when.

In addition there will be a clear process to keep the plan going once it has been agreed and how the person is going to be supported to review and update the plan on a regular basis.
	You will be able to see the following in the plan:

· Clear actions and tasks that are linked directly to what the person wants to change and achieve.  See criteria 2

· Clear achievable and progressive steps with clear goals where more complex actions are required.

· Who is responsible for undertaking the actions

· When the actions will be completed

Depending on the complexity of the plan and the actions required you will want to see contingencies in place to respond to situations where actions are not completed in the timescales required.


